Scottsboro City Schools

Title I LEA Plan

Scottsboro City Schools has a vision of “maximizing the learning of all students.”  The system’s strategic plan has four main goals that include Academic Proficiency for all Students; Improve the Graduation Rate/Reduce the Dropout Rate; Improving Learning Through Technology; and Educating Students in Safe and Drug-Free Learning Environments.  School level Title I plans have put in place strategies at all grade levels to implement the goals of this plan.  Title I resources are vital in helping the district’s elementary schools reach the goals of their school plans.  The Title I program supplements the regular education program and is a catalyst for change in schools receiving funding.
The Scottsboro City School System is comprised of six schools and serves over 2700 students in grades K-12.  The system employs over 210 certified personnel and an additional 175 support personnel.  The school system is committed to the success of all students and offers high quality programs to meet the needs of its diverse student population.  The district will concentrate its Title I resources at the elementary level helping eligible schools to offer additional learning opportunities for the whole school and targeted at-risk students.  All four of the districts elementary schools qualify for 
Title I.  The average low-income student percentage of Scottsboro City Schools is 50.11 51.30% with Brownwood having the highest percentage at 60.06 %.  Title I resources help to even the playing field by creating an environment for learning and success for at-risk students.  From remediation and intervention efforts to accelerated programs, all students in Scottsboro City Schools receive the best education possible based on their unique abilities and needs.
Student Academic Assessments

Scottsboro City Schools encourage on-going student academic assessments, both formal and informal, to gauge student academic performance and progress.  Early diagnosis of student needs will help guide and support classroom instruction that will assist all students to become successful learners and achievers.

Scottsboro City Schools participate in all state required assessments that are a part of the Alabama State Assessment Plan.  These assessments include the ASPIRE, PLAN, EXPLORE, ACT, WORKKEYS),  the Alabama Alternate Assessment (AAA), and ACCESS for EL students.  The Alabama State Department of Education Student Assessment Department bi-annually distributes a copy of the master test schedule to system coordinators, which are then added to the system’s year long calendar.  System Test Coordinators are trained once in the fall and once in the spring by the ALSDE Student Assessment Team.
All students in Grades K-3 and some 4th grade students participate in the Dynamic Indicators of Basic Early Literacy Skills (DIBELS).  This assessment is given three times yearly and is linked to the “Big Ideas of Beginning Reading.”   DIBELS uses data to identify students at three reading levels:  Established, Emerging, and Deficient.  This assessment provides the data that is used to guide instruction.  It also provides a method of continuous monitoring to measure student improvement.  
Selected schools and students participate in the NAEP (National Assessment of Educational Process) as requested by the Alabama State Department of Education.  

Other Indicators
Students in Grades K-10 participate in the Global Scholar Performance Assessment.  The Performance Series is a computer-adaptive test that lets SCS quickly pinpoint the proficiency level of students.  This assessment is administered three times a year and works in conjunction with Compass Learning to create a learning path for each student.
Classroom teachers are encouraged to use appropriate classroom assessments to gauge student academic achievement.   Daily and/or weekly assessments are given in core academic subjects to determine student mastery.  
The Accelerated Reader and Accelerated Math Programs are available at the elementary schools.  These programs provide quick on-going assessment of students’ knowledge of reading comprehension and math skills.  The Accelerated Reading Program motivates students to read and measures reading comprehension of selected leveled books.  Accelerated Math assessments test student knowledge of specific math skills while providing practice on these skills.  
Students in grades 1-4 are administered the STAR Reading Assessment.  This is normally administered at the beginning and end of the year.  Some teachers may choose to administer the assessment at Mid-Year.  Additionally, kindergarten students are administered the assessment at the end of the year. Teachers may choose to administer a Miscue Analysis to determine appropriate reading instruction for first grader’s textual reading and comprehension.  
Regular classroom diagnostic information may be insufficient to assist the teacher to overcome the student’s problems.  One course of action for students with reading difficulties is to make a referral to the School Level Problem Solving Team (PST).  This team will recommend interventions for the student.  If no improvement is made after interventions, the PST may complete a referral for Special Education Assessment.  The assessment team will use primarily the Kaufman Test of Educational Achievement (KTEA-II) and the Wechsler Individual Achievement Test II (WIAT-II).  The KTEA-II is an assessment of academic skills in reading and math.  The WIAT-II is a reliable source for obtaining information about a student’s individual achievement skills in the areas of basic reading, comprehension, math computation and reasoning, expressive and written language. 
Provision of Educational Assistance

The Scottsboro City Schools instructional staff is expected to deliver innovative and creative lessons that meet and exceed the guidelines set for by specific Alabama Course of Study standards.  All teachers at the three K-4 schools have received in-depth Alabama Reading Initiative training.  This method of instruction is a research-based reading program.  All teachers will teach the standards of the Alabama Courses of Study and differentiate instruction to meet the needs of all students and develop a partnership with parents to communicate high expectations for all students.
All Title I schools provide an After-School Program for students in grades K-6.  The After-School Program has a coordinator. There is a lead teacher and an assistant at each school.  An enrichment based curriculum, tutoring, healthy snacks, and physical activities are key components of the program.

The school system uses its general funds for activities to enhance the educational needs of homeless students.  The eligible students may receive educational services including Title I, After-School services, and health, mental health, dental, and other appropriate services.  As required, Scottsboro City Schools will set aside a portion of its funding to serve homeless students at non-Title I schools.

All Title I schools have Title I teachers who work collaboratively with regular classroom teachers to provide intervention services for at-risk readers.  These teachers may work in the classroom directly with the teachers or provide pull-out intervention for small group instruction.  

Students identified as Limited English Proficient (LEP) are taught English through the English as a Second Language (ESL) Program.  A certified ESL teacher delivers instruction and intervention in a pullout setting.  The instruction for each LEP student will vary based on the needs and language proficiency of the student.   The ESL teacher provides instruction based on the WIDA Standards adopted by the Alabama State Department of Education.  

Professional Development

Scottsboro City Schools offers professional development to support the professional growth of all teachers.  Schools receive professional development funding through Title I, Title II, Title VI, and state foundation programs. Each staff member completes a Professional Development Survey in the fall of each year and data is compiled at the school level and the district level.   An LEA Professional Development Plan is developed from the data as well as any additional input from administration and staff members.  The school system designates required workdays in the school calendar for professional development at the school and district level.  Some training is also offered during the school day and after school. Administrators will receive the necessary professional development as needed.  Scottsboro City Schools provides all administrators and administration certificate holders with the opportunity to receive a PLU- Professional Learning Unit on a yearly basis.
The Alabama Reading Initiative provides ongoing professional development activities for K-4 teachers and reading coaches.  Teachers have job-embedded PD that occurs on a monthly basis.  

Scottsboro City Schools’ professional development plan will adhere to the following guidelines as defined by the No Child Left Behind Laws:
· Improve and increase teachers’ knowledge of the academic subjects they teach, and enable teacher to become highly qualified
· Be an integral part of school-wide and district wide educational improvement plans
· Improve classroom management skills
· Be sustained, intensive, and classroom-focused in order to have a positive and lasting impact on instruction, and specifically not be one-day or short-term workshops or conferences
· Support the recruiting, hiring, and training of highly qualified teachers, including alternate routes to certification
· Advance teachers’ understanding of effective instructional strategies that are based on scientifically based research
· Provide instruction in methods of teaching children with special needs, specifically including limited English proficient children
· Be aligned with and related to state standards and assessments and curricula tied to the standards
· Be regularly evaluated for its impact on teacher effectiveness and student academic achievement
· Provide instruction in working effectively with parents
· Provide follow-up training to ensure that the knowledge and skills learned by the teachers are implemented in the classroom
Teachers who are working toward meeting NCLB highly qualified requirements may apply for reimbursement of the actual cost of tuition for their college and university credits.  Both certified and classified staff may apply for this reimbursement.  Currently 100% of all certified teachers and para-professionals are highly qualified at all four Title I schools.
Coordination of Services

Scottsboro City Schools will coordinate and integrate federal, state, and local programs to maximize learning for all students.  To address the transition of at-risk preschool children to kindergarten, the Impact Learning Center in conjunction with Scottsboro City Schools will operate a Pre-K program housed at Brownwood Elementary School and Nelson Elementary School.  This program provides services for twelve Pre-K students for the academic year.  Additional Pre-K students are served through Head Start.
All schools in the school system have an open house in August or September.  Kindergarten registration is held at each school, and an orientation occurs prior to the beginning of school.  The district’s 6th graders who will be entering the junior high school and the 8th graders entering the high school visit their respective school in the spring and work with counselors to arrange schedules.
Migrant and Limited English Proficient (LEP) children are served by the regular education, EL, and Title I programs.  They are selected for services on the same basis as other Title I eligible students.  The district will ensure that a sufficient number of EL teachers are hired to meet the needs of the district.  Local funds are used for this purpose.  Scottsboro City Schools currently has one EL teacher.  The EL teacher assists the regular classroom teachers and shares appropriate instructional resources.  The core EL program is provided by regular classroom teachers.
Homeless students participate in after school tutoring supported by the McKinney-Vento Grant.  Homeless students are eligible for Title I services on the same basis as other eligible students.
Native American students participate in a reading program that teaches students about Indian culture and emphasizes reading principals.  Additional at-risk Native American students receive tutoring and additional instruction in math.

Student Identification

Services are provided to all students in Title I schools with special emphasis placed on

assisting special populations. Measures to be used toward achieving these goals and

making revisions is addressed by the LEA advisory committee. Although each school

wide plan/CIP was written to meet the ten components of NCLB, each varies in

composition and strategies to meet the individual needs of each school and their

populations. To effectively identify students who may be at risk for reading failure or

who are having difficulty reading, identification occurs through screening, diagnostic,

and classroom-based instructional reading assessments.
Identifying Schools
Scottsboro City Schools uses free and reduced lunch enrollment as the poverty indicator for the identification of Title I schools.  To ensure early success in learning, Title I will focus on elementary schools with thirty-five (35%) or higher of their students on free and reduced price lunch.  The school systems poverty rate for FY15 is 51.30%.  The highest percentage is at Brownwood Elementary with a rate of 60.06%.  Eligible schools are ranked from the highest to lowest percent of poverty and served in order of poverty.  
Title I funding will be allocated based on this established order using a per pupil amount according to the federal guidelines.  Title I funds will be distributed to ensure that schools have sufficient funding to implement quality programs. 
Program Description
Programs implemented in Scottsboro City Schools’ four Title I schools will be evidence-based, aligned to the state course of study, and linked to system goals.  Selected programs will be used at the elementary schools.  At-risk students of Title I schools will be served by the inclusion, tutorial, and/or pull-out model.  All three K-4 schools are Alabama Reading Initiative Schools and use these research-based best literacy practices as their guideline for reading instruction.   Evidence-based programs implemented in Title I schools include such programs as:
Local Adoption Reading Series
· Scott Foresman Reading Street - Elementary Reading Comprehension Program is a reading instruction program for Grades K-4. Reading Street is designed to help teachers build readers through motivating and engaging literature, scientifically research-based instruction, and a wealth of reliable teaching tools. The reading program takes the guesswork out of differentiating instruction with a strong emphasis on ongoing progress-monitoring and an explicit plan to help with managing small groups of students. In addition, Reading Street prioritizes skill instruction at each grade level, so teachers can be assured they will focus on the right reading skill, at the right time, and for every student.  Sidewalk is the intervention tool that is integrated into Reading Street.
· Harcourt Story Town for Grades 5-6 is filled with a variety of fiction and nonfiction literature. Fiction offerings include narratives, poems, plays, and fantasy while nonfiction features contemporary news articles, biographies, research material, and more. The program authors have included a robust vocabulary that helps to create a rich learning environment through carefully selected words.
· Accelerated Reader (AR) – A computer-assisted program designed to encourage independent reading and improve literacy skills.  STAR computer assessments are given to students to enable teachers to match students to appropriate reading material and measure progress.  Students take short multiple choice tests on the computers on books they have read independently, in guided reading or paired reading situations, or had read to them.  Results can be used to personalize instruction and pinpoint strengths and weaknesses.  Points are given based on percentage of correct answers.  Individual schools have determined how these points can be used in exchange for prizes and reward activities.
· Compass Learning Odyssey-  Compass Learning-Odyssey is a web-based K-12 learning solution. The K-8 Reading/Language Arts and Math programs are aligned to state and Common Core state standards. Odyssey Middle School Science covers state-standards aligned content in four key areas of middle school science. Odyssey High School offers 46 courses in the four foundation content areas, plus electives, Advanced Placement, and world languages. The Odyssey Reading/Language Arts program for grades K-8 focuses on the five components of reading identified by the National Reading Panel: phonemic awareness, phonics, fluency, vocabulary, and comprehension. 
Participation of Migratory Children

Migratory children will be considered for Title I service on the same basis as other children in the Title I schools.  Migrant students will receive focused intervention from Title I and EL.  In school-wide programs, migrant children will benefit from the services of school initiatives.  
School Improvement

Scottsboro City Schools will identify for school improvement any Title I school failing to make adequate yearly progress (AYP) for two consecutive years.  The data used for determining AYP will be provided by the Alabama State Department of Education at the beginning of each school year.  Schools in school improvement will develop a School Improvement Plan addressing the area(s) and subgroup(s) that failed to make adequate yearly progress.  Title I school improvement schools will set aside ten percent (10%) of its Title I funds to be used for high-quality professional development that addresses the areas of and subgroups that did not meet adequate yearly progress.
Parents will be informed of a Title I school’s low performing status and students in failing school will have the option to transfer to another school in the district that is not failing.  Parents will be informed in a timely manner of their rights concerning school choice.
School Choice

Scottsboro City Schools Board of Education assigns students to schools in accordance with their primary place of residence. In accordance with the No Child Left Behind Legislation (NCLB), the school system will provide students in schools identified for school improvement with the option to transfer to another public school that is not in school improvement.  The district will send a letter to parents of students in schools that are in school improvement.  Parents will be informed of their rights and the procedures to follow to communicate their choice.  
Teachers and Paraprofessional Qualifications

Teachers and paraprofessionals hired by Scottsboro City Schools will be required to meet state certification requirements.  Teachers and paraprofessionals hired for Title I schools must meet the highly qualified requirements before being hired.  Paraprofessionals must have two years of college training, an associate’s degree, or pass the Work Keys assessment.  The district assists paraprofessionals in meeting NCLB requirements by covering the costs of the Work Keys and the practice test.
The goal of the school system is to establish an effective system for recruiting and retaining employees.  This involves participation in teacher job fairs and coordinating with local and state universities and colleges.  The district requires one day of orientation for hired teachers prior to the beginning of school.

Homeless Children

Homeless children in the district will have access to the same free, and appropriate educational opportunities provided to other children.  Homeless students are entitled to receive educational services for which they are eligible.  They will have equal access to Title I program services.  The homeless population includes students who lack a fixed, regular, and adequate nighttime residence and those who are sharing the housing of other persons due to loss of housing, economic hardship, or a similar reason.  Students shown to be living in motels, living in emergency or transitional shelters; are abandoned in hospitals; or awaiting foster care placement are considered to be homeless.  The district receives funding from the McKinney-Vento Homeless Assistance Act that is used to address the educational needs of homeless students.  Students receive tutorial services after school.  The Federal Programs Coordinator works with school administration and counselors to ensure that appropriate uninterrupted educational services are provided for homeless students.  The homeless coordinator collaborates with local agencies to address health, dental, and mental health needs of homeless students and works to eliminate barriers to enrollment.  Transportation will be made available by the district to allow homeless children to attend their school of origin.  
Parental Involvement

Cooperation between parents and school staff is necessary for the successful education of children.  Continuous communication between the home and school is needed for teachers to act on suggestions and concerns of parents, and for parents to provide support at home for the school’s educational programs.  The school system has adopted a district level parental involvement policy that requires schools to include strategies in their school plans.  The Parental Involvement Coordinator assists Title I schools in planning School Annual Title I meeting, parent workshops and parental involvement activities.  The Parental Involvement Coordinator regularly organizes meetings and trainings for parents.  A copy of the LEA Title I Plan is sent home with every student in the fall and is available for viewing on the Scottsboro City Schools website.
Communication to parents at the school and district levels will be in a language they can understand and translated in other languages when possible.  The district will use State EL funds to hire or contract bilingual staff to assist with translating at parent conferences, workshops, and for translating documents to be sent home to parents.  The Alabama State Department of Education provides LEAs access to TransACT, which provides translation for most all NCLB documents.  
Parents Right-to-Know

Parents will be notified at the beginning through an Annual Parent Notice Right to Request Teacher Qualifications Letter.  Parents may request any information regarding the professional qualifications of their child’s teacher(s).  Immediately upon receipt of this requested information, a written response will be mailed to the parents within ten (10) working days.  In addition, parents will be notified of any school within the district that did not make their Annual Yearly Progress (AYP) for two consecutive years.  Scottsboro City Schools will provide information to parents in their native language through written translation or through an interpreter as needed.

Extended Educational Services

Scottsboro City Schools offer an after-school program at all three K-4 Title I schools and Collins Intermediate School.  This is a tuition based program.  This program provides after-school tutoring, but also utilizes enrichment activities as a basis of the program.  An additional after-school program is offered by the Boys and Girls Club of North Alabama.  This program is partially funded through the Scottsboro City Schools At-Risk Funds.  Approximately forty students participate daily during the school year with an additional twenty students participating during the summer.  Currently, Scottsboro City Schools do not use Title I funds for extended educational services.
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